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The last ten years have 
been a period of 
enormous innovation in 
aviation

CLARION CALL
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It has also been a 
period of enormous 
consolidation in the 
industry

PROBLEM

Sources: Statista; United Technologies Annual 
Report, Meridian Capital
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… which has resulted in 
massive consolidation -
especially in the OEM and 
Tier 1 & Tier 2 supply 
chain

CONTEXT

Sources: Annual Reports, Motley Fool
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In commercial aviation, 
the problem is worse

CONTEXT

100 seats Tier 1 suppliers Engine Suppliers 
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Which creates 
enormous margins for 
Tier 1 suppliers, but 
stifles innovation and 
competition 

CONTEXT



Why we care
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To build a scale system 
for urban air mobility, 
vehicle operating costs 
must come way down -
otherwise UAM will be 
the purview of the 
wealthy

CONTEXT
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Aircraft development 
costs run in the billions. 
There is insufficient 
capital to industrialize 
more than a few 
architectures, so we will 
end up with only a few 
OEMs ...

CONTEXT
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OPPORTUNITY

… unless we radically 
rethink supply chain, 
and can spread 
subsystem 
development costs 
across multiple 
platforms


