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CLARION CALL

The last ten years have
peen a period of .

enormous innovation in P
aviation
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PROBLEM

It has also been a
period of enormous
consolidation In the
industry

Sources: Statista; United Technologies Annual
Report, Meridian Capital
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Northrop Grumman

Grumman & Vought
Westinghouse Defense

Lockheed Martin

GE Aerospace

CONTEXT

General Dynamics
Bath Iron Works

National Steel & Shipbuilding Loral
' ' Gulfstream Lockheed Teledyne
o w Wh IC h h aS reS u ‘ted I n General Motors Defense Martin Marietta Newport News, TRW, Litton *
Galaxy Aerospace GD Space * Became Huntington Ingalls

massive consolidation -
especially in the OEM and

Tier 1 & lier 2 supply
chain

Boeing
McDonell Douglas
Rockwell Aerospace
Hughes Space
Litton Precision

Raytheon
Chrysler Electronics
Allied Signal
Texas Instruments Electronics
Hughes Electronics

Sources: Annual Reports, Motley Fool
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CONTE

In commercial aviation,
the problem Is worse
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CONTEXT

Which creates
enormous margins for
Tier 1 suppliers, but
stifles iInnovation and
competition
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Why we care



CONTEXT

1o build a scale system
for urban air mobillity,
vehicle operating costs
must come way down -
otherwise UAM will be
the purview of the
wealthy
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CONT EXT WTOL Aircraft

Alrcraft development
costs run in the billions.
There Is insufficient
capital to industrialize
more than a few -
architectures, so we will

end up with only a few
OEMs ...

SureFly Solves eVTOL Battery Capacity ... Boeing Partners with Kitty Hawk to ... Archer throws its hat into the ring ...
ainonline.com rotorandwing.com newatlas.com
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OPPORTUNITY

... unless we radically
rethink supply chain,
and can spread
subsystem
development costs
across multiple
platforms
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Tilt Rotor
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